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Workshop 1: Building the Board of Directors You Need – Part 2 
Presenter: Linda Marchesani, Ed.D., Director, Workplace Learning & Development 
April 22, 2014 
9:00 a.m. - 11:00 a.m. 
 
This workshop is a follow up to the session offered last spring as part of the Thought and Practice series.  In this session, we will 

continue to explore how to develop a Board of Directors so it can more effectively contribute to the success of the organization.  

In Part 1, we focused on identifying, recruiting and orienting new board members.  In Part 2, we will explore the following board 

development topics: 

· Clarifying the roles and responsibilities of board members and committees. 
· Understanding the relationship between the board and the executive director. 
· Assessing the effectiveness of one’s own board and committees. 
· Running effective board meetings. 

 
Linda Marchesani 

Linda S. Marchesani, Ed.D., is the Director of Workplace Learning & Development. Linda has an extensive 
background in higher education, with over 25 years of experience in staff and organizational 
development, human relations, and social justice education. She has led Workplace Learning and 
Development since 1994. 

Her professional commitments include: multicultural organizational development, management and 
supervisory leadership development, performance management, and the recruitment and retention of a 
diverse workforce. She has consulted and written widely on issues of diversity and social justice related 
to faculty development, curriculum innovation, and multicultural organizational development. 

Linda and Dr. Bailey Jackson recently published a chapter on Transforming Higher Education Institutions Using Multicultural 
Organizational Development: A Case Study of a Large Northeastern University (in Teaching Inclusively: Ouellett, 2005). Linda has 
an Ed.D in Education from the School of Education at the University of Massachusetts Amherst and is an adjunct faculty member 
of the Social Justice Education Program. 

Her community contributions include: the Board of Directors, Women’s Fund of Western Massachusetts, a social change philanthropic 

organization dedicated to improving the lives of women and girls in western Massachusetts. 

 
 
Workshop 2: Authentic Leadership: Embracing the feminine, Balancing the masculine 
Presenters: Alex Dest, Principal, Dest Capital Management and Jennifer Wallace, Executive Coach & Mgt. Consultant 
May 6, 2014 
9:00 a.m. - 11:00 a.m. 
 
In this workshop, we will share our personal stories to explain the idea of authentic leadership, and offer examples of what it 
means for ourselves and others. Through this process, participants will be able to sense the deep satisfaction that comes by 
revealing the truth of ourselves in leadership. Often times, our deepest true natures are vulnerable and there is a desire to hide 
these aspects. At the end, participants will see that balancing the duality of ourselves is our strength in leadership. 
 
The workshop is designed to explore through dialogue as well as offer hands on work and exercises. There will be a discussion of 
the framework of authentic leadership, including examples of leading from “why I do what I do” rather than defining “what I 
do”, finding our authentic selves, and balancing the masculine and feminine aspects. 
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L. Alexandra Dest 
 
After obtaining a BA in Economics from the University of Connecticut, I worked on and with 

Wall-Street as an Investment Professional for over 27 years, holding executive and leadership 

positions throughout this time.   My career has taken me from Hartford, New York City and the 

Berkshires.  Being engulfed in a challenging and sometimes hostile environment, I have often 

times abandoned core aspects of myself in order to survive, cope and just get by.  I did not 

realize at the time that this abandonment made my struggles that much more intense.  The 

moment I stepped into the power of my authentic self, and most especially my feminine aspect, 

the majority of my struggles ended and my career began to flow with ease and my success 

soared.   In 2009, I established my own investment company, Alexandra Dest Capital 

Management, founded on the principal that I and all of my associates embrace and empower 

our authentic self’s in our work and in our world.   Newly empowered in all aspects of myself as a leader, motivator and a loving 

soul, in 2014, I have married four of my passions and strengths - investments, good health, community and ecology, to establish 

an additional investment company, Regenerative Investments.  The two divisions, one global and one local, focus on purchasing 

farmland in an effort to restore our soils and provide nutrient dense food for local consumption. 

A personal note from Alex:Aside from working with the global markets and economics, I enjoy the simple things in life. My weekends are often 

filled with hiking, biking, rollerblading, reading, writing and cooking. I am ecologically-minded and have built a straw bale with a small organic 

farm with my husband Milan – we are seeking to live sustainably. To be content, I require diligent work, moments of solitude, simplicity, 

quality nutrition, and global travel. I wholeheartedly believe in the interconnectedness of our world, and therefore focus our company 

contributions on sustainability, land preservation, nutrition, health, and the empowerment of women. 

Jennifer Wallace 

I have served as a leader and actively studied leadership since I began my undergraduate 

education. After more than 15 years leading teams inside various organizations, I decided to 

leave my job as an operations executive of a 30-million dollar non-profit educational retreat 

center. During my year-long sabbatical I deepened my meditation practice, traveled, and 

enjoyed simply being – instead of doing. This period of deep self-exploration led me to further 

pursue my passion for leadership through executive coaching and management consulting in 

the US and abroad. What I love most about this work is that I combine my executive experience, 

coaching skills, and connection to spirit to help others develop as dynamic leaders who create 

sustainable success in complex organizations. Through this work I practice and share the core philosophy of authentic 

leadership. For me, this practice begins by continually cultivating deep self-awareness, followed by true presence with the 

people and organizations that I serve. My aim as a leader is both to help individuals tap their greatest potential and to influence 

right action towards the most successful outcomes. It is my belief that the most successful outcomes are always generative, 

benefitting the organization, the people who work there, and the lives of all that they serve. 
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Workshop 3: Be Mine: The Art of Writing Grants that Woo Reviewers 
Presenter: Erica Silber, Principal, Written Wings 
May 13, 2014 
9:00-11:00 
 

Your grant is just one in a sea of proposals to a highly desirable funder. How can you give it that special spark that reviewers 

respond to like your organization is a new love interest, so they keep thinking about you even when busy meeting others, and 

ultimately choose you for their next relationship? 

This workshop will explore writer's craft techniques that woo grant reviewers. Designed for both novice and experienced grant 

writers and for any type of nonprofit, it will offer a unique framework detailing five avenues for connection with grant reviewers, 

and specific methods to woo them through each avenue. These techniques can also be adapted for writing outreach materials.   

 

Erica Silber 

Erica Silber is the Principal of Written Wings, a mission-based business using writing and consulting 

to help people fulfill their dreams of making the world a better place for all of us. She has a 95% 

success rate for grants, and also offers outreach materials and development consultation for 

nonprofits, including: grant readiness, strategic planning, prospect research, evaluation, and 

messaging strategy. Additionally, she offers copy writing and messaging strategy for mission-based 

businesses, and writing and editing/critique for publications and authors. To this work she brings 

the joy of consistent inspiration and creatively nuanced storytelling, an understanding of best 

practices, a knack for strategizing and organizing, and deep gratitude for the fulfilling opportunity 

to make a difference through doing what she loves. 

Erica is a former writer and editor of textbooks, primarily English Language Arts for middle and high school. Her original lessons 

and supplementary materials have appeared in books by numerous major publishing houses, most notably Prentice Hall. 

Through publishing, she gained experience in project management and educational theory to bring to her consulting work. She 

has tutored writing for students from second grade through graduate school, published journalistic articles, facilitated writers’ 

groups, and won awards for both fiction and poetry. She has volunteered as an adult basic education tutor and now serves on 

the Development Committee of the AIDS Foundation of Western MA. Her quarterly newsletter, the Written Wings Flight Log, 

focuses on articles about writer’s craft techniques for mission-based work. She is currently working on her first novel. 

For more information and writing samples, and to subscribe to the Written Wings Flight Log, visit: writtenwings.com 

 

 

Women’s Fund of Western Massachusetts proudly offers this year’s Thought & Practice Series: 
Workshop Cost:  $25 general public.  $15 nonprofit community members. 
All workshops take place at the Women’s Fund of Western Massachusetts office, 116 Pleasant St. 
Space is limited.  Pre-registration required by calling Julie Holt, Office Manager, 519-0087 x 10 


